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Conflicts of Interest

A conflict arises when the interests of a Covered Person, or those of the 
University at large, influences, affects or is affected by the University’s 
educational, clinical care, and Scholarly Activities. 

Conflicts are situation-dependent, and 
not a judgment of character. 

Situations in which University personnel use their positions for purposes 
of obtaining private gain for themselves or others, such as those with 
whom they have family, business, or other ties.



COI: Who, What, when?Disclosure Review at UM

UDisclose System: 
Covered Persons 
disclose annually 

and update within 
30 days

P Procurement COIs
• Related to University business matters

C

Clinical COI Process
• Related to Clinical services 

performed by UHealth Covered 
Persons

R Research COIs
• Related to UM research



Lory A. Hayes, PhD, CHRC

Director, Disclosures & Scholarly Activities Management

UM’S COI POLICY AND 
DISCLOSURE REQUIREMENTS



UM'S COMPREHENSIVE POLICY
Articulates that all Covered Persons, must 
• Complete annual training (1st page of the disclosure form), and 
• Disclose interests to UM on an annual basis, including:
o Outside interests (including non-compensated business and fiduciary responsibilities, consulting, 

gifts, royalties, travel, etc.)
o Financial interests of spouse and dependent children related to UM responsibilities
o Non-UM Scholarly Activities (e.g., teaching & research)
o Non-UM “C”-suite positions and fiduciary responsibilities
o Financial interests in entities that do, or propose to do business with UM
o Receipt of non-UM, “Other Support,” and 
o Foreign affiliations/income/support

• Separate UHealth and Scholarly Activities 
sections

Disclosure and Research COI policy in PolicyStat

https://umiami.policystat.com/policy/15376062/latest/
https://umiami.policystat.com/policy/15376062/latest/
https://umiami.policystat.com/policy/15376062/latest/


UDisclose Disclosure Profile

https://UDisclose.miami.edu

https://udisclose.miami.edu/


Entity Disclosures

https://UDisclose.miami.edu

https://udisclose.miami.edu/


Foreign Engagements Disclosures

https://UDisclose.miami.edu

https://udisclose.miami.edu/


UDisclose System
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Access the system at UDisclose.Miami.edu
Resources (require CaneID): 
• UDisclose User Guides & Job Aids (Box folder)
• Discloser Compliance Status Job Aid (PDF)
• Discloser Compliance Status Report (PowerBI)  

Questions? Call the UDisclose Help Desk 305-243-0877

Completion of the training & disclosure process shows “No Action Required”



https://udisclose.miami.edu/
https://miami.app.box.com/folder/154394195171?s=6xc2p8ewf608v1sziuq96qgao7cl4i3z
https://miami.app.box.com/folder/154394195171?s=6xc2p8ewf608v1sziuq96qgao7cl4i3z
https://miami.app.box.com/file/925702267386?s=g3shfjnej5v98b4n8r91r3jn8k0efz9y
https://miami.app.box.com/file/925702267386?s=g3shfjnej5v98b4n8r91r3jn8k0efz9y
https://app.powerbi.com/groups/adda7113-5b01-4f01-a16a-e7b31864f013/reports/04a2a0d6-16cb-4c53-85a0-5b07824c21de/ReportSection
https://app.powerbi.com/groups/adda7113-5b01-4f01-a16a-e7b31864f013/reports/04a2a0d6-16cb-4c53-85a0-5b07824c21de/ReportSection


Information Classification: HIGHLY CONFIDENTIAL

Humberto Speziani 

Associate Vice President Supply Chain Support Services  

SUPPLY CHAIN
DISCLOSURE REVIEW



Information Classification: HIGHLY CONFIDENTIAL

“it is always important to consider the appearance of impropriety and 
unfair business practices”

The University does not purchase goods or services directly or indirectly from its 

employees or their families, other than those which are specified as a condition of 

employment. Acquisition from a business in which an employee has an interest is

prohibited unless full disclosure of all facts is made in writing to the Procurement

Office for review and approval. Failure to disclose a conflict and/or use of any University 

procurement or payment method, including but not limited to PCard, eChecks, eBERF, 

or purchase orders to bypass this policy may lead to disciplinary action up to and 

including dismissal.”

Supply Chain COI policy in PolicyStat

https://umiami.policystat.com/policy/15397884/latest
https://umiami.policystat.com/policy/15397884/latest
https://umiami.policystat.com/policy/15397884/latest


Information Classification: HIGHLY CONFIDENTIAL

IT IS THE RESPONSIBILITY OF ALL EMPLOYEES TO AVOID 
CONFLICTS OF INTEREST WHEN CONDUCTING BUSINESS.

Conflict of Interest: Situations in which University faculty or staff use their positions for 
purposes of obtaining private gain for themselves or others, such as those with whom 
they have family, business or other ties.

Indirectly: Defined as occurring when University personnel are considered to have 
proprietary interests in any supplier of goods or services from which they or any 
member of their immediate family receive compensation or have financial interest. An 
investment in a publicly-held company or less than 1% of its outstanding stock will not 
be regarded as indirect interest.

Gifts: The association between the University's suppliers, vendors, or business partners 
and University employees should always be on a professional and business like basis. It 
is always important to consider the appearance of impropriety and unfair business 
practice.



Rei Thompson 

Assoc. Director, Regulatory and Conflicts Compliance

UHealth Compliance

UHEALTH COMPLIANCE (UHC)
CLINICAL COI REVIEW PROCESSES



Information Classification: HIGHLY CONFIDENTIAL

UHC Clinical COI Review Processes

Per policy, UHealth Covered Persons (i.e. UMMG faculty, UHealth clinical providers, 
etc.) must disclose financial interests in, and activities with, entities relating to 
institutional responsibilities, or with entities that do or propose to do business with UM 
on an annual basis.

UHC regularly reviews disclosures entered in UDisclose by UHealth Covered Persons 
based on pre-established parameters

UHC investigates any potential COIs based on review of the disclosures in UDisclose, or 
via allegations received, or identified via auditing/monitoring activities. Based on 
findings, UHC reports to UHealth Leadership, including any recommended corrective 
actions.

UHC reviews Pre-Approval Requests (PARs) submitted via UDisclose by UHealth 
Covered Persons



Information Classification: HIGHLY CONFIDENTIAL

UHC Pre-Approval Request (PAR) Review Process

UHealth clinical providers are permitted to engage in activities and/or relationships 
with outside entities that do not interfere with their institutional responsibilities and 
conduct such activities only after receiving approval and disclosing appropriately.

UMMG Faculty and UHealth clinical providers must submit all proposed, fee-for-
service consulting agreements as a Pre-Approval Request (PAR) via UDisclose for UHC 
to review in order to meet policy and regulatory requirements. Department 
Chair/Division Chief as ultimate approval authority in the review process.

Written contract must outline specific services, the amount of compensation, and 
basis for payment.
 
As part of the PAR process, UHC may request ancillary review by stakeholder 
departments and flag certain relationships to the Purchasing COI and/or Research 
Committees for further review.



Lory A. Hayes, PhD, CHRC

Director, Disclosures & Scholarly Activities Management

DISCLOSURE REVIEW & 
RESEARCH COIS



Information Classification: HIGHLY CONFIDENTIAL

Disclosure Review for Research

The role of Disclosures & Scholarly Activities Management (DSAM) and the 
Conflict of Interest (COI) Committee is to determine whether an investigator’s relationship 
with an external entity creates a situation that could introduce bias into a research project 
conducted at UM or by UM investigators, and, where this occurs, to manage it.

The UM COI Committee acts to determine, through a risk-based, case-by-case review, 
whether a COI is created between a research project and an external relationship. If a COI is 
found, the COI Committee works with the investigator to develop a management plan.

The Committee’s guidelines help investigators understand how COIs are identified and 
managed at UM, including the Committee’s role, the process for COI determination, and a 
brief summary of elements that might be included in a typical COI management plan. The 
Statement has been posted to the OVPRS website (https://www.research.miami.edu/about/admin-
areas/2rise/udisclose/coi-guidelines/index.html).  

https://www.research.miami.edu/about/admin-areas/2rise/udisclose/coi-guidelines/index.html
https://www.research.miami.edu/about/admin-areas/2rise/udisclose/coi-guidelines/index.html
https://www.research.miami.edu/about/admin-areas/2rise/udisclose/coi-guidelines/index.html
https://www.research.miami.edu/about/admin-areas/2rise/udisclose/coi-guidelines/index.html
https://www.research.miami.edu/about/admin-areas/2rise/udisclose/coi-guidelines/index.html


Information Classification: HIGHLY CONFIDENTIAL

COMMENTS, QUESTIONS, OR 
SUGGESTIONS?

Humberto Speziani
Associate Vice President Supply Chain Support Services

Hmspez@miami.edu
Office: 305-284-5450

Lory A. Hayes, PhD, CHRC
Director, DSAM

lhayes@miami.edu
Office: 305-243-5036

https://tinyurl.com/UMiamiResearchCOIs

Rei Thompson, MPA, CHC, CCEP, CHPC
Assoc. Director, UHealth Compliance

rxt1493@miami.edu
Office: 305-243-6295

https://umiamihealth.org/en/uhealth-compliance

mailto:Hmspez@miami.edu
mailto:lhayes@miami.edu
https://tinyurl.com/UMiamiResearchCOIs
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fumiamihealth.org%2Fen%2Fuhealth-compliance&data=05%7C02%7CLHayes%40med.miami.edu%7C7affa35c3f4a40bbf3c508de16623b5a%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C638972808336842353%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=REAVuAZJVazMQmdpaK4%2FL7lERRr02nzWPPS7nFoaQvI%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fumiamihealth.org%2Fen%2Fuhealth-compliance&data=05%7C02%7CLHayes%40med.miami.edu%7C7affa35c3f4a40bbf3c508de16623b5a%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C638972808336842353%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=REAVuAZJVazMQmdpaK4%2FL7lERRr02nzWPPS7nFoaQvI%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fumiamihealth.org%2Fen%2Fuhealth-compliance&data=05%7C02%7CLHayes%40med.miami.edu%7C7affa35c3f4a40bbf3c508de16623b5a%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C638972808336842353%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=REAVuAZJVazMQmdpaK4%2FL7lERRr02nzWPPS7nFoaQvI%3D&reserved=0
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