
OVPRS Administrative Updates
May 25, 2021



• Introduction to Vice Provost for Research & 
Scholarship (VPRS) Units and Website

• Foreign Influence/COI System Implementation 
Updates

• Required use of Complion for Human Subjects 
Research

• Update on the Clinical Trial A/R Billing Project
• Research Navigator Introduction
• Office of Research Administration Updates

o Proposal Deadline Policy/Exception Process
o Cost Sharing Approval Process
o Effort on Sponsored Awards Policy 

Agenda



o T32 Trainees and other grants 
o New Biosketch & Other Support Forms
o Use of FORMS-F
o ORA FY Closing Calendar 
o Updated Travel Guidance & New Portal
o Travel on State of Florida awards
o Payroll Costing Allocations From Tidemark 

• Q&A

Agenda Continued



Introduction to Vice Provost for 
Research & Scholarship (VPRS) 

Units and Website
Dr. Erin Kobetz

Office of The Vice Provost for 
Research & Scholarship (OVPRS)



We are over 250 professionals with expertise in guiding 
faculty, staff, and learners through the entire Research 
Lifecycle, from project conception and grant submission 
to sharing your results with the world and creating 
commercial opportunities.
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OVPRS - Introduction



In 2021, we're reimagining the research and scholarship 
organization, guided by four goals in the University’s 
first ever Research & Scholarship Strategic Plan:

– Improve Research Enabling Services to Support Growth in 
Scale and Impact of Research

– Advocate for Diversity in Research and Scholarship
– Coordinate the Development and Promote Effective 

Utilization of Research Facilities and Capacity
– Support Growth of Research and Scholarship and Facilitate 

Interdisciplinarity
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OVPRS - Introduction
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Research Development 
& Evaluation

Research Capacity 
& Operations

Research Administration Regulatory Affairs
& Assessment

OVPRS Research + Scholarship Units
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https://research.miami.edu
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OVPRS - New Website

https://research.miami.edu/


Foreign Influence/COI System 
Implementation Updates

Lory Hayes Ph.D.
Director, 

Disclosures & Relationship Management 
Regulatory Affairs & Assessment 

(OVPRS)



The Federal Government is taking action to ensure US research and 
scholarship is protected from inappropriate foreign influence with 

significant consequences for non-compliance with disclosure 
requirements

Consequences to the Individual
• Suspension or debarment from participating in federal funds
• Termination of existing federal awards
• Criminal charges – numerous indictments and arrests have been 

made
Consequences to UM
• Withholding payments and not reimbursing/paying for costs incurred
• Loss of expanded authorities
• Suspension or debarment from receiving federal funds

UM had no mechanism for faculty disclose leaving UM and faculty 
vulnerable to the consequences above 

Addressing Foreign Influence
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Updates to UDisclose

• UM is committed to supporting faculty and their international 
collaborations

• Information collected is limited to only what is required to meet 
mandatory disclosure requirements for sponsored funding and to 
identify and manage potential conflicts

• Questions were developed with faculty input
• Faculty must update between March 18th and May 31st 
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Updates to UDisclose
• New Foreign Engagement Questions to address potential foreign 

influences and required disclosures.
• Addition of a question on the Initial Disclosure Questions to ask 

about other support provided to faculty in support of research or 
scholarship.

• Addition of Entity Specific Information questions. 



14

Updates to UDisclose
• New Foreign Engagement Questions to address potential foreign 

influences and required disclosures.
• Addition of a question on the Initial Disclosure Questions to ask 

about other support provided to faculty in support of research or 
scholarship.

• Addition of Entity Specific Information questions. 


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COI System Implementation

We are Here



Required use of Complion for 
Human Subjects Research

Helen Miletic
Interim Executive Director, 

Research Compliance & Quality 
Assurance (OVPRS) 
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Complion Implementation

Implement the electronic Regulatory 
Binder system called Complion:

• To streamline the organization and 
retention of regulatory records in FDA-
regulated studies 

• New policy requires all new FDA-
regulated studies submitted to ORA on 
or after June 1st, 2021 to use Complion

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fumhs-ummg.policystat.com%2Fpolicy%2Ftoken_access%2F7d384140-ff16-434a-b3ab-cbb3712d5c1a%2F&data=04%7C01%7CPCapman%40miami.edu%7Ca1b5e8524d104a5a867f08d9160c8db1%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637565065432204113%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1QskRrcuOkPW%2BWRcs%2FkdE7IsZQoQXuH0eAoGBCK0N34%3D&reserved=0
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Complion Implementation

This policy applies to all researchers conducting FDA-regulated 
human subject research, including:
• industry-sponsored studies
• federally-funded studies
• investigator-initiated studies 
conducted under an Investigational New Drug or Investigational 
Device Exemption (IND/IDE) application.
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Complion Implementation

As there is an annual fee per study, for 
the use of Complion, research teams 
must: 
• include this fee ($1250) in the study budget to 

be paid by the Sponsor for industry-funded 
studies.

For non-industry funded studies: 
• departments will be asked to cover the cost. 
• For information related to funding from the 

University, contact resinfo@med.miami.edu. 



Update on Clinical Trial A/R 
Billing Project
Allen Mora

Executive Director, Research 
Intelligence & Capacity

(OVPRS)



Clinical Trials A/R Billing Initiative

Objective
To close the Award/‘Payment received’ gap by identifying achieved invoiceable 
milestones related to a study and track them in one system from invoice-sent to 
payment-received.
Stakeholders
Executive Dean of Research (EDR) office; Office of Research Administration 
(ORA); Cancer Center (SCCC), Research Development & Support (RDS), 
CRORS, Research IT

Pain Point
Departments using their own A/R processes.  No central repository identifying 
A/R and outstanding balances.  Billing windows close, study teams face 
attrition, and achieved financial milestones go unpaid by sponsors. 



Create:
• eCRFs
• Calendars

Data Safety
& AE/SAE
Monitoring

Manage 
Patient 
Calendar

• A/R to Workday
• Invoices to  Sponsor
• Monitoring Reports

Generate 
Invoices

Add Patient 
to Velos

Research Billing
Compliance

Sponsor $$$

• Velos to Epic Interface
• Patient MRN flagged as “Research:Active”
• CRRC scrubs charges to safeguards erroneous 

research billing
• NCT compliant Medicaid billing & reporting

Data
Management

Define
Financial
Milestones
(Phase 2)

3 Themes:
 Safeguard research participant billing
 Data Integrity in research
 Get paid for Industry-Sponsored research

Velos eResearch: Overlapping Workflows



Phase I: To create and implement a process that generates invoices in 
Velos as a general “catchall bucket” (integration with Workday)

Status: Complete 

Clinical Trials A/R Pilot Project



Status: In progress

Phase II: To create invoices with more granularity and generate invoices 
in Velos by study and participant level milestones
Participating departments: SCCC, Dermatology, ENT, Schiff Center

Clinical Trials A/R Pilot Project



Phase III: Velos-Epic integration 

Status: Not started

Clinical Trials A/R Pilot Project



Keys to Success

 Leadership support
 Enforcement arm
 Capable IT solutions
 “Easy-button” initial process plan
 Successful pilot project
 Training plan
 Manageable implementation plan
 End-to-end monitoring plan
 Policy: Clinical Trial Management (CTM) and 

Participant Enrollment and Tracking Policy 

Clinical Trials A/R Keys to Success



Research Navigator Introduction
Patty Atkinson

Research Navigator
Research Intelligence & Capacity 

(OVPRS)



• Nationally recognized Research 1 university
• Approximately $380 million in research activity 

annually
• Actively engaged in wide variety of research, 

scholarship, creative activities 
• Multiple campuses, schools, colleges, centers
• Very large, complex research enterprise
• Vast research support services

28

Growing Research Enterprise
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Office of Research 
Administration (ORA)

Human Subject 
Research Office 

(HSRO)
Imaging Centers

Disclosures & 
Relationship 

Management (DRM)

Clinical and 
Translational Science 

Institute (CTSI)

Libraries

Office of the Vice 
Provost for Research 

+ Scholarship  
(OVPRS)

Core Facilities Office of Technology 
Transfer (OTT) Development

Institutional Animal 
Care & Use 

Committee (IACUC)
Human Resources Executive Dean for 

Research (EDR)

Research 
Development & 
Support (RDS)

Clinical Research 
Operations & 

Regulatory Support 
(CRORS)

Vast Support Services



• Finding funding opportunities
• Getting help with grant writing
• Understanding how to submit proposals
• Locating expertise for collaboration
• Finding information, resources, services
• Understanding policies, systems, requirements
• Facing bureaucracy and roadblocks
• Managing research projects
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Research Challenges
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New customer-friendly, concierge-
style service to aid faculty in 

navigating the research enterprise 
successfully

Enable faculty to focus on 
research not roadblocks

Research Navigator



• Expedite research through improved navigation and access to 
resources

• Reduce administrative burden for faculty
• Provide enhanced support to streamline onboarding of new 

faculty/researchers
• Improve customer service
• Build more collaborative environment
• Improve communications and expand educational 

opportunities
• Foster process improvement

32

Goals
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Provide one-stop shopping 
for research-related 
questions

Deliver customer-friendly, 
timely support 

Assist with locating 
resources for finding 
funding opportunities

Provide guidance on 
available resources, 
services, and expertise

Assist with navigating 
administrative processes, 
policies, requirements, 
forms

Advise on tools and 
systems for facilitating 
research

Liaise between faculty, 
research team, and 
administrators to expedite 
research

Identify where to go for 
more in depth assistance

Research Navigator Services



Set Goals
Determine Scope
Get Feedback
Communicate

34

Make it Happen
Measure Success
Continuous ImprovementJanuary 2021

Fall 2021

Timeline



We’d like to hear from you!  
Contact navigator@miami.edu
with comments or suggestions. 

35

Feedback

mailto:navigator@miami.edu


Office of Research Administration 
Updates

Laura Kozma
AVP, Research Administration

(ORA)
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Application Deadline Policy - Exception Process

Application Deadline Policy
• All applications except SBIR/STTR

o Submitted to ORA in final form (except for science) 3 days 
prior to the deadline

• SBIR/STTR
o Submitted to ORA in final form (including final scope of 

work) 5 days prior to the deadline
• Exceptions under very limited circumstances

o Opportunity was posted 3 weeks or less prior to the 
deadline (ORA approves)

o Other rare and extenuating circumstances (Dean/designee 
and VPRS approve)

https://umiami.policystat.com/policy/9830519/latest/
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Application Deadline Policy - Exception Process

Request for Exception Process:
• ORA approved: provide supporting documentation in IBIS
• Dean/VPRS approved: ancillary review (use “other” 

category)

Applications received late on or after June 1st without a 
documented approval will not be reviewed or submitted



• Update to Ancillary Review Process (effective immediately):
• Medical Proposals: Route to Patricia Wahl who will 

complete an initial review before routing to Dr. Schulman
• Gables/RSMAS Proposals: Route to Laura Kozma

39

Cost Sharing Approval Process



Minimum Effort
• Minimum as required by the program and scope of the project
• Generally, effort should be paid from the sponsored award
Maximum Effort
• 12-month appointment: No more than 95% of time on 

sponsored awards (or less based on other responsibilities)
• 9-month appointment: No more than 2.5 months of summer 

pay from sponsored awards (salary savings from pay on 
sponsored awards during the academic year may be paid to 
faculty during the summer)

• Some research staff postdocs and other employees may be 
charged 100% to sponsored awards

40

Effort on Sponsored Awards Policy
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Effort on Sponsored Awards Policy

Unallowable Activities When Paid from Sponsored 
Award
• Any activity not directly in support of the award:

o Teaching
o Service
o Administrative tasks

o Proposal preparation
o Institutional governance



• NIH Grants Policy Statement:
– May spend up to 25% (e.g., 10 hrs/week) on part time 

research, teaching or clinical employment
– Activity cannot interfere with or prolong the duration of the 

T32 trainee program
– Activity cannot be the same research supported by the T32
– Must be paid as an employee (not as a stipend)

42

T32 Trainees & Working on Other Grants

https://grants.nih.gov/grants/policy/nihgps/HTML5/section_11/11.3.10_stipend_supplementation__compensation__and_other_income.htm#Compensa


Office of Research Administration 
Updates

Brandon Strickland
Executive Director, Research 

Administration
(ORA)



• As announced in March, updated biosketch and other support 
format pages and instructions are available for use in 
applications, Just-in-Time (JIT) Reports, and Research 
Performance Progress Reports (RPPRs). Use of the new format 
pages is preferred immediately and required for due dates and 
submissions on or after January 25, 2022 (NOT-OD-21-110).

• This represents a change from the original May 25, 2021 
requirement date for the updated formats and other support 
signatures. 

• Applicants and recipients can use this time to align their systems 
and processes with the new formats and instructions. 

• Failure to follow the appropriate formats on or after January 25, 
2022 may cause NIH to withdraw applications from or delay 
consideration of funding.
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New Biosketch and Other Support Forms

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fgrants%2Fguide%2Fnotice-files%2FNOT-OD-21-073.html&data=04%7C01%7CPCapman%40miami.edu%7Ce06cc2e94c004aa4857608d91542f22b%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637564199534387031%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Q0srbsdjXAel2jjiR8ACFf5z6vDV7Gcj0AANlCDGsmc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fgrants%2Fguide%2Fnotice-files%2FNOT-OD-21-110.html&data=04%7C01%7CPCapman%40miami.edu%7Ce06cc2e94c004aa4857608d91542f22b%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637564199534396992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Q6tyPBx91YRmkCE8abBYIZ65ynVZjCqMYM0EO1DkkFE%3D&reserved=0


Applicants and recipients remain responsible for 
disclosing all research endeavors regardless of the version of the 
forms used, including:

o If asked by NIH staff, supporting documentation, which includes copies of 
contracts, grants or any other agreement specific to senior/key personnel 
foreign appointments and/or employment with a foreign institution for all 
foreign activities and resources that are reported in Other Support. If the 
contracts, grants or other agreements are not in English, recipients must 
provide translated copies.

o Immediate notification of undisclosed Other Support. When a recipient 
organization discovers that a PI or other Senior/Key personnel on an 
active NIH grant failed to disclose Other Support information outside of 
Just-in-Time or the RPPR, as applicable, the recipient must submit 
updated Other Support to the Grants Management Specialist named in 
the Notice of Award as soon as it becomes known.
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New Biosketch and Other Support Forms



• https://grants.nih.gov/grants/guide/notice-files/NOT-
OD-21-073.html

• https://grants.nih.gov/faqs#/other-support-and-
foreign-
components.htm?anchor=alphaHeader4226
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New Biosketch and Other Support Forms

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fgrants%2Fguide%2Fnotice-files%2FNOT-OD-21-073.html&data=04%7C01%7CPCapman%40miami.edu%7Ce06cc2e94c004aa4857608d91542f22b%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637564199534396992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QsrgWZebl%2BB3CjcY2eYMgjuFdF%2FPq2WKpBxifHx8c%2F0%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Ffaqs%23%2Fother-support-and-foreign-components.htm%3Fanchor%3DalphaHeader4226&data=04%7C01%7CPCapman%40miami.edu%7Ce06cc2e94c004aa4857608d91542f22b%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637564199534406946%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9VVVwbFLIjNki7opjogpw7xBxc50s%2FqGJ%2BcIQxEUs%2F8%3D&reserved=0


• https://grants.nih.gov/news/new-nih-forms-f-grant-application-
forms-and-instructions-coming-due-dates-or-after-may-25-
2020

• https://grants.nih.gov/grants/guide/notice-files/NOT-OD-20-
026.html
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Use of Forms-F

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fnews%2Fnew-nih-forms-f-grant-application-forms-and-instructions-coming-due-dates-or-after-may-25-2020&data=04%7C01%7CPCapman%40miami.edu%7Ce06cc2e94c004aa4857608d91542f22b%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637564199534406946%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6MAtS7ucADA98g1GVrdwvT13JxFhHoUf5jOW%2F%2F5CFI0%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fgrants%2Fguide%2Fnotice-files%2FNOT-OD-20-026.html&data=04%7C01%7CPCapman%40miami.edu%7Ce06cc2e94c004aa4857608d91542f22b%7C2a144b72f23942d48c0e6f0f17c48e33%7C0%7C0%7C637564199534416897%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Azit8ZbzZDZWH2O5YDOOrL7mPy83yT2tGURZfemFIas%3D&reserved=0


• Must at least have the protocol and budget before 
routing 
– ORA prefers to have informed consent and any other 

document provider as well  
• Funding Proposals without these document attached 

will be returned
• Budgets should not be negotiated at the 

department/PI level 
• If the MCA developed by ORA is not approved by the 

PI within 48 hours we will consider that the PI has no 
objects or comment and mark it as final 
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Clinical Trial Budget & MCA Routing



Reminder:
• Send all CDAs related to clinical 

trials (except IITs) to ORA to review 
and execute 
– These previously went to OTT

• Everything else remains the same 

49

CDA/NDA Routing Change



Office of Research Administration 
Updates

Edwin Bemmel
Executive Director, Research 

Administration
(ORA)



• The Controller’s Office has issued the final year-end 
calendar for FY21

• It is important to understand and adhere to the posted 
deadlines

• In the meantime:
– FY 21 supplier invoices due to AP by June 2nd @ 5pm
– Cost Transfers affecting grants due to ORA by June 4th

– Review and clear all payroll suspense accounts asap

51

ORA FY Closing Calendar



• New travel guidance issued in April 2021
• Requires for travel to only be considered when there 

is no alternative to physical presence
• All travel requires prior approval from supervisor and 

dean or VP
• Travel portal to reserve business related airfare 

52

Updated Travel Guidance & New Portal
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Updated Travel Guidance & New Portal

https://travel.miami.edu

https://travel.miami.edu/index.html
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Updated Travel Guidance & New Portal

https://travel.miami.edu
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Award Travel Restrictions & Requirements



Travel restrictions & requirements on State of 
Florida awards

56

Award Travel Restrictions & Requirements



• Recent awards with the Florida Department of Health 
include the following:
The Grantee will not be reimbursed for reservations made 
through third party travel sites (e.g. Booking.com, Expedia, 
Orbitz)

• Other Florida agencies have not followed suit, but we 
expect that they will

It is important to comply!
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Travel Restrictions & Req on FL Awards 



• Costing Allocations created at the beginning of the fiscal 
year are based on how the budgets were entered

• Workday validations do not check costing allocation end 
dates against award end dates

• Monthly reconciliations should include reviewing payroll 
charges and ensuring they post correctly

• Allocations should be updated timely 

58

Payroll Costing Allocations From Tidemark



Open Forum
Questions



60

Questions and AnswersOpen Forum - Questions



Research Events Round-Up

61

Newsletters

Research Week in Review
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Thank You
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